
How can Sales Leaders
improve their Listening Skills?

Swipe Next



Swipe Next

Paraphrasing: 
Summarize the speaker’s words in your 
own words to confirm understanding and 
show that you are engaged.

Reflecting feelings: 
Acknowledge and validate the 
emotions expressed by the speaker to 
build rapport and trust.

Asking clarifying questions: 
Seek clarification to ensure you understand 
the speaker’s perspective and needs.

Avoid interruptions:
Give the speaker ample time to express 
their thoughts without interruptions or 
rushing to respond.
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Non-verbal cues: 
Use open body language, maintain eye 
contact, and provide encouraging gestures
to show attentiveness and interest.

Silencing inner dialogue: 
Clear your mind of distractions, judgments,
and preconceived notions to fully 
concentrate on the speaker’s message.

By actively employing these techniques, sales leaders 
can createa safe and supportive environment for open 
dialogue, enabling team members and clients to share 

their thoughts, concerns, and ideas more freely.


